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Planning web-based teaching  
by Stephen Richards 
 
Introduction 

If you are thinking about using the World Wide Web in your teaching, you may 
find the following questions useful in helping you consider how you can best take 
advantage of what the web has to offer.  
 
The questions encourage you determine clear and obtainable objectives, decide 
what role web-teaching will play in your course, assess the strengths and 
weaknesses of web applications, promote desired learning behaviours and plan 
the development and implementation of web materials.   
 
At CityU, you are fortunate to have the Web Technical Support Services 
(WTSS) team to assist you in designing, preparing, uploading and operating web-
based learning systems. As educators, however, you are the ones ultimately 
responsible for deciding how the web can best be used to provide a richer 
learning experience for your students. You are the ones who know the students 
and the course content. You are the ones who guide the learning process.  

 
 
 
Part A. Pedagogical Considerations 
 
1. What is possible? 

• Think about what elements of your course could be improved 

• Explore sites with similar educational objectives to see what is being used  

• Think about whether applications used for other types of sites can be 
adapted for your purposes (e.g. a programme for calculating virtual 
investments could be used in a business course or as part of a simulation in a 
business English course) 

• Consult colleagues and WTSS staff 

 
 
2. Why would I want to use 'it'? How will this enhance the learning experience? 

2.1 What are my general educational aims? 
• Help students learn actual content matter 
• Encourage the exchange of ideas  
• Help students improve thinking skills 
• Help students improve social skills 
• Help student improve language skills 
• Improve student motivation (by challenging them and/or giving them 

confidence, by providing a more stimulating learning atmosphere) 
• Decrease student anxiety (by reducing pressure on them, by creating 

a more relaxed learning environment)    

 1



WTSS Seminar/STR 
3 March 2000 

• Enhance computer literacy among students 
• Work on my own professional development 

 
 

 2.2 What are my objectives? (from the WTSS Request Form) 
• Create course information and resource centre 
• Assist in-class instruction 
• Encourage student before class preparation 
• Facilitate student presentation and portfolio creation 
• Motivate peer interaction, discussion and cooperation 
• Facilitate communication 
• Encourage research 
• Promote and enhance self study 
• Examine students' mastery of the subject 
• Encourage academic exchange 
• Gain experience in web teaching and learning 
• Collect data and research  

 
 
 
2.3 What are the benefits and drawbacks of using this with regard to meeting 

my objectives? 

or  

How will using the web make a difference? 

or  

What will students gain and what will they lose? 

 
 
 
3. Who are the students in terms of . . . ? 

• Mode of study (full-time vs. part-time) 
• Age 
• Academic level (freshmen vs. 2nd /3rd year students) 
• Number of students (entire cohort vs. small tutorial groups) 
• Academic programme(s) (i.e. is the course an out-of-discipline elective, a 

language requirement, a core course, etc.)  
• Homogeneity 
• Attitudes toward studies in general 
• Attitudes toward the content of specific course (interest, perceived 

importance) 
• Attitudes toward technology 
• Computer knowledge/experience  
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4. What role will this play in my course?  

4.1 How important will it be? (on a continuum from essential to important to 
peripheral)  

  
 

4.2 How will it be integrated with the usual day-to-day learning? 

Essential 
• Completely web-based    
• Fully integrated (e.g. peer review system) 

Important to Peripheral 
• Complementary (e.g. pre-teaching preparation) 
• Reinforcing (e.g. virtual laboratory experiments similar to ones in 

class) 
• Supplementary (i.e. additional information for more complete 

understanding) 

Peripheral only 
• Warehousing (i.e. storing and distributing lecture/tutorial notes) 

 
 
5. How will students use it? 

5.1 Who will use it (all the students, most some)? 

5.2 When? (regularly or during specific times of the semester)  

5.3 How often?  

5.4 How long will they stay? (sometimes referred to as 'stickiness') 

5.4 Where?  

5.5 What will students do? 

• Receive Information (Viewing, downloading and/or printing? Any 
audio-visual input?)  

• Communicate (In real-time? With fellow students and/or teachers? 
Level of Privacy?)  

• Create Content (web documents, Powerpoint files, etc.) 

 
5.6 How will the students navigate through the site? 

• How will the web content be organised and presented? 

• Do the common  (or default) methods of organising contents (e.g. 1 
section for notes, 1 section for links, etc.) best suit student needs? 

  
 
(Tip:  Be aware of the conventions of web design, such as use of icons, use of 
colours and page layout, but don't feel the need to follow them slavishly.) 

 
 

 3



WTSS Seminar/STR 
3 March 2000 

6. What level of control will I assume?  

This question applies if the learning involves online communication and/or online 
student projects. The answer depends on your aims, the nature of participation 
as well as your:  

• Views on censorship and freedom of expression 
• Views on monitoring communication 
• Desire to maintain a positive learning atmosphere  
• Desire to protect yourself from legal action 

 
(Tip: If participation is mandatory, I would recommend taking a higher degree of 
control over communication. In the real world, when things turn ugly during online 
communication, participants have a choice of leaving the site.)  

 
 
Part B. Logistical Considerations 
 
7. What do I need to do in order to . . . ? 

• Get the site up and running 

• Maintain it 

• Monitor its use 

• Deal with copyright issues 

• Ensure students can use it 

 
 
8. What will students need in terms of . . .? 

• Equipment 

• Software 

• Expenses 

• Time 

 
 
9. How will I implement web-teaching into my courses? 

9.1 How long will I be responsible for this course? 

9.2 Will everything be done at once or implemented in stages? 

9.3 If the implementation is to be carried out in stages, how will this 
development be structured? Easy to difficult? Essential to peripheral? 
Passive to active interaction?   

9.4 Will I do a pilot run? 
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Part C: Participation  
 
I believe that the following suggestions will help you ensure that all students participate 
in the web-learning process actively and frequently (if this is desired): 
 

1. Make interactive web-based learning an essential and completely integrated 
feature of the course 

2. Make participation in web-based learning an important component of 
assessment 

3. For interactive functions, model the behaviour you expect from your 
students  

4. Monitor student behaviour and make the necessary adjustments to the task 
requirements, groupings etc.   

 
 
 


